[image: image1.png]CHARLES CHURCH



[image: image2.png]fl PERSIMMON

Together, we make a home




CONSTRUCTION 

(DESIGN AND MANAGEMENT) 

REGULATIONS 2015

CONSTRUCTION PHASE PLAN
Persimmon Homes Ltd or

Charles Church Developments Ltd:

SITE NAME:

SITE LOCATION:

Introduction
The Construction Phase Plan aims to provide information and reference to information that will enable Persimmon Group Operating Businesses to meet the recommendation detailed in the CDM 2015 Guidance “Managing Health & Safety in Construction” for Clients to produce a “Clients Brief”. 

This document will include specific information e.g. project personnel and the Site Hazard Register.

It is intended that the plan should be a point of reference on who is responsible for and the location of site specific design related pre-construction and construction phase information.

The Senior Management who lead the Client, Principal Contractor and Principal Designer duty holder functions (see Directors Responsibility Chart) are required to ensure that this document is prepared, monitored, reviewed and maintained as the site progresses. 

Any changes to the Construction Phase Plan, and in particular the Site Hazard Register, must be communicated to all relevant persons and organisations - see also Group H & S Policy Procedures PHGPR:005a & 005b.

Project Team
The roles, responsibilities and functions of the project team are/will be set out in both this document (see the Site Hazard Register) and additional documents including the Directors Responsibility Chart, General Roles & Responsibilities (Group H & S Policy) and Supply Chain Contracts, T & C’s, trade spec’s etc. 
	Principal Designer (Operating Business name):


	Site Manager:

	Structural Engineer:


	Quantity Surveyor:

	Civil Engineer:


	Buyer:

	Architect:


	Field Sales Manager: 

	Principal Contractor (Operating Business name):


	Sales Negotiator:

	External Principal Contractor:


	Group H & S:

	Contracts Manager:


	Other:


Description and Scope of Works:
Previous Land Use:
Adjacent Land Use and any planning restrictions:

Existing Structures:

Information & Drawings from Existing Utility Services:

	Received From
	Information Received
	Contact
	Tel Number

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


F10 Notification:

Site Hazard Register

The Site Hazard Register particular to this project requires inserting into the Construction Phase Plan at this point.

The amount of Pre-Construction Information (PCI) and Construction Phase Plan (CPP) documentation required for individual projects is not restricted however it should be proportionate to enable the foreseeable risks to health and safety from work activities to be planned, managed and monitored.
The aim of this Register is to provide a document that identifies the persons responsible for co-ordinating and communicating PCI and CPP information.

The Directors leading the Client, Principal Designer and Principal Contractor duty holder functions must have systems in place to monitor and maintain the Register at all times to ensure that it is relevant at all times to the work activities being undertaken on site.

As such they should make arrangements within their internal management meetings functions to review this document on a regular basis.

The Group H & S Department will undertake inspections and audits of this process to confirm Operating Businesses have developed the management processes indicated and are implementing them accordingly. 
Appendix 1 – Additional Project Team Details
	Senior Manager leading the Client duty holder function:



	Tel No.:


	E-Mail Address:



	
	
	

	Senior Manager leading the Principal Designer duty holder function:



	Tel No.:


	E-Mail Address:



	
	
	

	Structural Engineers:



	Address:



	Tel No.:


	E-Mail Address:

	
	
	

	Civil Engineers:



	Address:



	Tel No.:


	E-Mail Address:

	
	
	

	Architects:



	Address:



	Tel No.:


	E-Mail Address:


CONSTRUCTION PHASE MANAGEMENT PERSONNEL

Name & Address of Principal Contractor: (Persimmon Operating Business Name)
Main Contact:


Tel:

Name & Address of Group Health & Safety Adviser:

Tel No:


Mobile No:

· The lines of communication for health and safety are shown on the Construction Phase Management Organisation Plan overleaf. A copy will be posted on the Notice Board

· Details of health and safety training and experience for the managerial and supervisory staff on the project are held with the Operating Business Head Office and should be displayed with the Site Manager’s Office

· A Site Manager will be present on site as far as is practicable at all times whilst the construction work is being carried out.   If the Manager has to leave site for short periods of time then a competent person will be appointed.  A suitably qualified person will cover longer absences.

CONSTRUCTION PHASE - SITE ORGANISATION MANAGEMENT PLAN
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APPOINTMENT OF CONTRACTORS
All contractors working on Persimmon Homes/Charles Church sites have been assessed & approved in accordance with the Appointment and Control of Contractors Procedure (PHGPR: 002) as being competent. They have been issued with Persimmon Homes Contractor Guide to Safe Working and confirmed in their contractual agreement they and their employees will undertake work on site in accordance with the rules and regulations held within that document.

Contractors of the relevant size and stature will be required to provided Site Specific Method Statements relating to Significant Site Risks that are undertaken by them. These will be located in the Contractors Method Statement File See: (Folder 5 Contractors Method Statements/ Risk Assessments). All other contractors will be expected to work under the Group Health and Safety Policy Guidelines. 

A list of approved contractors is maintained within Folder 5 Section (a)

CONTROL OF CONTRACTORS

See the FOLLOWING:

Appointment of Contractors Procedure (PHGPR:002)

Worker Engagement & Involvement Procedure (PHGPR: 003)

Pre-Construction Information Procedure (PHGPR:005a)

The permit to work system shall be operated as per the Procedure PHGPR:007 and shall apply to  the following operations on this project:

Delete as appropriate:

1. Entry into confined spaces.

2. Entry into (live) electrical sub-station when working

3. The use of “Cherry Pickers” (close to overhead cables)

4. Electrical “Live Works”

5. Hot Works

6. Other high risk activities. 

Contractors shall provide site specific risk assessments, method statements and COSHH assessments which shall be approved by the Construction Dept prior to site issue. These shall be retained within Folder 5 (b)

TRAINING

Plant Operators Training

Operatives of all relevant plant and equipment must be adequately trained by a recognised training provider, competent and authorised to use such equipment. Current copies of their Certificate of Training, CPCS card or recognised equivalent CITB card must be obtained by the Site Manager, and a current driving licence must be seen.

A copy of the certificate will be located: - Folder 2 Training Section (d)

All drivers must be issued with the Passport to Safety for Authorised Drivers of Mobile Plant

Lists of authorised operatives are recorded on Form PHG/HS/025 “Plant Operators Record Form”

Induction Training

Induction Training Forms (PHG/HS/009A & 009B) for individuals shall be undertaken by Persimmon Homes Construction Management or appointed representative in accordance with the Safety Training Procedure PHGPR:008. The records must be maintained for inspection  

The following records are located in: - Folder 2 Section (a)

Tool Box Talks

Tool box talks shall be undertaken in accordance with the Safety Training Procedure  PHGPR;008 and recorded on Form PHG/HS/020    - Folder 2   Section ( c)  

Other forms for usage are: - Young Persons Risk Assessment (PHG/HS/027) Section (b)

MONITORING

To ensure that health and safety legislation is complied with, monitoring of this plan, associated documentation and the inspection of construction work activities on this project shall be undertaken and recorded by members of Persimmon Management and Group HS&E Department. This shall be carried out in accordance with the Performance Monitoring and Inspection Procedure. See (PHG/PR: 006) 

All Site Sales Area Health & Safety Risk Assessment will be carried out using (PHG/HS/022)

A copy will be kept in the Sales Office; further Quarterly Inspections will be carried out by the visiting Field Sales Manager using (PHG/HS/023) 

The Site Managers shall undertake a weekly inspection using form PHG/HS/014. In addition the Site Management shall complete the “actions taken” column for those points highlighted on the external safety advisors inspection report. The Contracts Managers shall check all “Action Required” items from this report so the Rivo System can be updated accordingly. 

The completed inspection and audit records must be maintained for inspection. 

Statutory Inspections

Statutory inspections shall be undertaken in accordance with the Work Places and Work Equipment Procedure (PHGPR011)

Further details are issued in Work Place and Work Equipment Inspection Book (PHG/HS/019)

“A” Scaffold

“B” Excavations

“C” Mechanical Plant

“D” Lifting Equipment Report Form

“E” Record of Thorough Examination

“F” Quarterly Work Equipment Inspection Form

“G” Internal Fall Protection Check Sheet 

 Although the inspections form part of the Plan, the completed inspection records are a stand-alone document.

WORKER ENGAGEMENT

Safety Committee Meetings

Continuing liaison, communication and co-operation between all parties concerned in construction is vital and will be maintained throughout the duration of this project. 

Site Personnel H & S Comments Sheet

A Notice and Comments Sheet (PHG/HS/018) will be available for completion by site operatives, self-employed and sub-contractors, copies must be supplied and posted in the canteen welfare facility Notice Board.
Construction Management must respond to all sheets submitted, with work related comments and respond in writing detailing, where applicable, any action taken/to be taken.

Copies of the minutes of the last safety committee meeting and the completed comments sheets must be maintained for inspection.  

Worker Engagement/ Consultation

As a member of the Home Builders Federation (HBF), the Persimmon Group has committed to carrying out effective worker engagement with everyone on this site.  The selected methods of worker engagement are detailed in Procedure PHGPR:003 of the Group Health & Safety Policy and these are in use on this site and detailed below. All site based personnel shall be notified of these prior to commencing work works on site.

(Post Details on Site Notice Boards)

	Method of Worker Engagement
	Methods selected

	
1.
Site Induction 
	

	
2.
Health & Safety Notice Boards 
	

	
3.
Open door policy 
	

	
4.
Feedback forms/suggestion box 
	

	            5. 
Hazard Boards
	

	
6.
Tool box talks
	

	
7.
Quarterly Health & Safety Meetings
	


Minutes of any meetings and management feedback will be displayed on Notice Boards – All remaining documentation will be kept in Folder 6, Section (e) of the Red Box Filing System.

ENVIRONMENTAL PLANNING & PROCEDURES

A Project Environmental Plan (PEP) will be prepared in accordance with the Persimmon Environmental Management System (EMS). It will identify specific environmental issues associated with the project and identify specific controls and procedures that will be used to manage them.

ENVIRONMENTAL RISK

Environmental risk is assessed using the Pre-start Site Visit Checklist. Following this, an Environmental Aspect and Impact Assessment will be undertaken to identify activities which pose a risk to the environment, their significance, along with appropriate mitigating actions.

Specific activities which pose a risk to the environment will have actions detailed in RAMS (risk assessment and method statement) to mitigate those risks.

The assessment looks at each site activity against the following environmental aspects:

	· Emissions to air

· Emission to land

· Emissions to water

· Waste generation

· Nuisance and environmental health
	· Ecology and Biodiversity

· Cultural heritage

· Use of raw materials

· Use of natural resources




Details of the control measures identified in the assessment will be communicated to relevant subcontractors.  Subcontractors must manage all risks associated with their work activity / package in accordance with the Persimmon EMS.

Details of the PEP and Environmental Aspect and Impact Assessment will be shared with sub-contractors and their RAMS reviewed to ensure compliance.

Where the subcontractor identifies additional environmental risk, it is the subcontractor’s responsibility to inform the project team and request that the Environmental Aspect and Impact Assessment is reviewed and amended.

All amendments to the PEP will be made by the project team in consultation with the Group Health, Safety & Environmental Advisor
HEALTH & SAFETY EXECUTIVE

Local HSE Office

Address:

Telephone Number:

HSE Inspector Visits

Whenever a site is visited by an inspector from the Health and Safety Executive, the Site Manager must inform his Construction Director as soon as possible after the visit, documenting any comments on form (PHG/HS/:006) informing him of the inspector’s name, HSE office and any comments made.

If the inspector intends to take immediate action, for example, by issuing a Prohibition Notice or Improvement Notice, the Site Manager must ask for a written explanation.  This will normally be included in the notice.

Under no circumstances must any work be allowed to continue in contravention of a Prohibition Notice.  This carries severe penalties, not only for the company, but also for individuals and can result in a prison sentence.

If any such notice is received the Group Health and Safety Director, or in his absence, the Group Company Secretary must be informed immediately together with your Construction Director/Contracts Manager.

After any visit by the Health and Safety Executive Inspector, the Site Manager must complete the internal report form and forward copies to the Construction Director and Group Health & Safety Director as soon as possible.  Where notices have been issued they shall be attached to the internal report sheet. A copy of the completed form must be retained and placed in Folder 4 (Section (c) 

Notification to Health and Safety Executive

The HSE shall be notified by the Principal Designer of projects where the construction work is expected to s.

An up to date copy of the F10 Notification, detailing all the required duty holders is enclosed overleaf.

Further copies must be displayed on the:-

Site Managers Office / Welfare facilities Notice Board at all times.
Site Manager to sign to confirm he has read and understood the contents of the Construction Phase Health and Safety Plan:

Name……………………………………..   Signature……………………………………………..  Dated………….
APPENDICES

APPENDIX 1
-
Health & Safety Plan/ Red & Green Box Folder System Index
APPENDIX 2
-
Notice Board Set Up

APPENDIX 3
-
Site Rules

APPENDIX 4
-
Emergency Contacts

APPENDIX 5
-
Emergency Arrangements

PLEASE NOTE:

Appendix 3, 4 and 5 must be made site specific prior to posting on the notice board.

APPENDIX 1

HEALTH & SAFETY PLAN / RED & GREEN FOLDER SYSTEM INDEX

HEALTH & SAFETY (RED FILES)
FOLDER (1)

COSHH Assessments – (specific to site products)

FOLDER (2)

Training



(a)
 Form No PHG/HS/:009a & 009b – Induction Training




(b)
 Form No PHG/HS/:027 – Risk Assessment – Young Persons




(c)
 Form No PHG/HS/:020 – Toolbox Talks




(d)
 Training Certificates – (training records of management, employees and contractors)

FOLDER (3)

Registers and Certificates



(a)
 Form No PHG/HS/:002 – Site specific general risk assessments




(b)
 Form No PHG/HS/:013 – Welfare facility Assessment




(c)
 Form No PHG/HS/:014 – Site Managers Weekly Checklist form



(d)
 Form No PHG/HS/:015 – Traffic management Assessment




(e) 
 Form No PHG/HS/:019 – “A” & “AA”  Scaffold,”B” Excavations, “C” Mechanical Plant





“D” Lifting Equipment Report Form, “E” Record of Thorough Examination,

“F” Quarterly Work Equipment Inspection Form, 

“G” Internal Fall Protection Check sheet




(f)
 Form No PHG/HS/:025 – Plant Operators Record Form (PUWER)




(g)
 Form No PHG/HS/:034 – Mobile crane operations assessment




(h)
Form No PHG/HS/:060 – Electrical Circuit Energising/Isolating Register

FOLDER (4)

Incidents / HSE Reporting Procedures



(a)
 Form No PHG/HS/:007 – Incident Report Form (Example only)





 Completed forms returned to Construction Secretary (Pink copy kept in a 
secure place)
(b) 
Form No PHG/HS/:006 – Notification of Visit by HSE Inspection from Health &     Safety Executive




(c)
EMS FOR 006 - Regulatory Authority Contact (Environmental) 



(d)
EMS FOR 007 - Environmental Incident Report Form
FOLDER (5)

Contractors Method Statements / Risk Assessments (more than one folder may be required)




(a)
 List of Approved Contractors (any subsequent revisions)




(b)
 Site Specific e.g. Roads and Sewers




(c)
 Form No PHG/HS/:008 – Self Employed / Labour Only Contractor – Work Activity





 Assessment




(d)
 Form No PHG/HS/:003 – Contractors Method Statements

FOLDER (6)

Miscellaneous




(a)
 Form No PHG/HS/:001 – Action Report –Operative warning sheet




(b)
 Form No PHG/HS/:012 – Personnel Protective Equipment Assessment




(c)
 Form No PHG/HS/:017 – Permit to work Form




(d) 
 Form No PHG/HS/:018 – Operatives Health & Safety Comments Sheet


 Copy of Committee meeting minutes (Copy to be posted in Welfare Facility) 





(e)
 Form No PHG/HS/:026 – Subcontractors / Suppliers Performance Record Sheet




(f)
 Form No PHG/HS/:032/1 – 32/2 – 32/3 – Pre Start Agenda Minutes





 Minutes of Site Meetings




(g)
 Form No PHG/HS/:033 – Risk Assessments for School & College Site Visits




(h)
 Form No PHG/HS/:037 – Fire Risk Assessment




(i)
 Form No PHG/HS/:038 – Specification & Safety Requirements for working @ Height




(j)
 Health & Safety Memos

ENVIRONMENTAL (GREEN FILES)
FOLDER 

Project Environmental Plan
(a) Pre-start Site Checklist

(b) Environmental Aspect & Impact Assessment

(c) Project Environmental Plan

(d) Surface Water Management Plan (if required)
(e) Dust, Noise, Water Quality Monitoring (if required)
(f) Silt Control Monitoring (if required)
(g) Permit to Pump (if required)
FOLDER 

Waste Documentation
(a) Environmental permits / licences
(b) Waste carriers licences
Waste transfer notes / hazardous / special waste consignment notes 

APPENDIX 2

NOTICE BOARD SET UP

The site shall display relevant information notices and statutory notices in accordance with the list detailed below as a minimum standard:


Site Office Notice Board

Traffic Management Plan

Health & Safety Law Poster

Company Health & Safety Policy Statement

F10 HSE Notification

Employers Liability Certificate

Company Organisational Chart

Emergency Contacts – See Appendix 4

Emergency Arrangements – See Appendix 5

Accident Reporting Procedure 

Accident/Incident Reporting and Investigation Flowchart
Site Inspection KPI Trends Table

Site Rules – See Appendix 3

Local Information- Emergency Services

Site Manager Training Certificates- Fall Arrest, Scaffold Inspection, SMSTS, First Aid.

HSE Safety News

Names & Photographs of First Aiders

Canteen Notice Board

Traffic Management Plan

Health & Safety law Poster

Emergency Contacts

Emergency Arrangements
Emergency / Spill Response Poster

Environmental Alerts

Environmental – Observations & Incidents Response Flowchart

Accident Reporting Procedure

Accident/Incident Reporting and Investigation Flowchart
Site Inspection KPI Trends Table

Site Rules

Local Information- Emergency Services

Persimmon Safety News/ Safety Alerts

Electric Shock Poster

Worker Engagement Arrangements (see section 11)

H&S Comment Sheets

Dermatitis Information

Noise and Vibration Information

Manual Handling Poster

Site Management Organisational Chart

COSHH Information

Names & Photographs of First Aiders

APPENDIX 3

SITE RULES


APPENDIX 4

NOTICE BOARD – EMERGENCY CONTACTS

Local Information for Emergency Services

Hospital

Address:



Tel No:

Police

Address:




Tel No:


Fire Service

Address:





Tel No:

Contact:

Environmental Regulator

Environment Agency (EA) – 0800 80 70 60

Natural Resources Wales (NRW) – 0300 065 3000

Scottish Environment Protection Agency (SEPA) – 0800 80 70 60

IN AN EMERGENCY USE THE 999 CALL

APPENDIX 5

EMERGENCY ARRANGEMENTS

General Site Rules:

Those included in the Persimmon Homes Contractors Safety Guidance Booklet and the Site Safety Handbook for Employees.

Emergency procedures for all site personnel and visitors:

The following will apply when Persimmon Homes Construction Department are Principal Contractor. They must be maintained and, where applicable amended by the Construction Department throughout the duration of the site, and posted on canteen notice boards.
Introduction

The aim of this plan is to highlight any situation that will require the evacuation of all or parts of the site and to outline the procedure to be followed.  This will help to identify quickly whether any personnel are missing and set in motion rescue procedures.

All Incidents / Accidents must be reported to the Site Manager were a record will be kept using (PHG/HS/007 Form) in line with (PHGPR/001) Procedure 

Possible hazardous situations that may occur are: - Fire in Cabins or vehicles, explosion or fire in the site area or compound caused by LPG, accidents in confined spaces, trench collapses, or scaffold collapses.  

Control

The Site Manager who will remain at the main assembly point throughout will exercise control over any incident.

The main assembly point for this site is located:

Action on Fire

A full Fire Plan is available on site and is available in the site office and canteen/welfare facilities.

Person discovering the Fire

Alert other personnel by shouting - FIRE:  FIRE: FIRE:

If the fire is small, attempt to put it out using a powder fire extinguisher.

If the above is not possible telephone Fire Brigade.

All Subcontractors

Isolate any gas appliances.

The Senior Person from each subcontractor must check if anyone is missing and report to Site Management.

Site Management

On being alerted of an incident, site management will sound the alarm, an air horn, situated in the site office.

Obtain outline details of the emergency and alert the emergency services.

Detail a guide to direct the emergency services onto the site.

Detail a member of management team to man the telephone.

Check with subcontractors if any operatives are missing.

Receive and brief the emergency services, giving location of the emergency water supplies/hydrants (as appropriate).

Action of Explosion or LPG Escape

As above, except that no attempt should be made to fight the fire.  The Site Management will select a suitable assembly point that is upwind of the gas.

Action on Confined Space Accidents

At the first instance of an incident, alert the nearest person, who should in turn alert Site Management.

The banksman must remain in position. The banksman you must not in any circumstances enter the confined space. They should, with the assistance of others, attempt to pull out any incapacitated person, (if they are attached to a safety line and wearing safety harness). Otherwise!

Site Management should ensure that no one enters the confined space.  The Fire Brigade on their arrival will undertake rescue procedures

Cranage

The emergency services must be summoned if an incident is identified in the crane cabs or high machinery

Emergency Services

The Fire Service should be summoned to all the above incidents.  The Ambulance Service must be summoned to any confined space incident or L.P.G. explosion.  They should be summoned to any fire or other incident if it is thought that there has been an injury.

Site Management will receive and brief the emergency services giving details of any missing personnel.

I/we confirm that the Construction Phase is sufficient and the Site Hazard Register sufficiently developed for the Principal Contractor to commence initial construction activities on (Insert Date).

Signed:…………………………………………………………………………..

Print Name/s:………………………………………………………………………

Position/s:………………………………………………………………………….

Acting a lead for Client/Principal Designer function (please delete)

Ongoing Review of Clients Brief

Under normal circumstances the Construction Phase Plan and Site Hazard Register will be reviewed and updated regularly to confirm the provision of original Clients Brief as the site progresses. 

However, should significant changes be made that fundamentally change the original Clients Brief then these must be reviewed and the Site Hazard Register amended where necessary.

The table below requires Principal Contractor to log the review date, a summary of the reasons for changes and confirm that the changes have been notified to all relevant project personnel.

	Review Date
	Summary of the reasons for change 
	Communicated to
	Date
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Managing Director





(NAME)





Telehandler Operator





(NAME)





Assistant Manager





(NAME)





Site Manager





(NAME)





Contracts Manager





(NAME)





Construction Director





(NAME)





Environmental Noticeboard





Emergency / Spill Response Poster


Site Layout Plan


Group Environmental Policy 


Inspections / Monitoring


Observations & Incidents Response Flowchart


Environmental Alerts


Water Management


Site Drainage Plan


Environmental Permit(s) / Licence(s)














Hard Hats, Hi-Visibility Vests And Safety Footwear Are Mandatory While Working On Site





All Persons Shall Report To The Site Manager





Never Work Under The Influence Of Alcohol Or Drugs





Ensure All Accidents/ Incidents Are Reported To The Site Manager





Maintain Good Housekeeping At All Times





Do Not Start Work Unless You Have Read And Understood Your Companies Risk Assessment & Method Statement





No Horseplay Is Allowed On Site





Only Authorised And Trained Persons Are Permitted To Drive Plant





Do Not Alter Scaffolding Unless Trained And Authorised





Report Any Defects In Plant And Equipment To The Site Manager





No Reversing Is To Be Undertaken Without A Banksman





Do Not Lift Any Load Beyond Your Means





Comply With Safety Signs And Signals On Site





Only Park In Designated Areas





Use Pedestrian Routes Where Provided





Do Not Interfere With Safety Equipment





Do Not Smoke In Unauthorised Areas





 Report Any Unsafe Acts Or Conditions To The Site Manger





Use The Welfare Facilities That Are Provided





Obtain A Permit For Designated Tasks Eg Hot Works/Confined Spaces Pumping Water etc. 





Wear Additional Personal Protective Equipment As Required





Consideration And Courtesy Should Be Given To All Members Of The Public





23.  Follow Instructions Issued By The Site Manager








Date: May 2022
                              Issue No: 07

PHG/HS/:028b

_1109591785.bin

